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1) Review Invoices & Receipts 

 

 

 

 

 

Committee Members Include:   Donna Krueger, Chair 

                 Dennis Engel  

        Todd Schmidt  
 



S C H O O L  D I S T R I C T  O F  C O L B Y   

E D U C A T I O N  C E N T E R 

STEVEN KOLDEN, SUPERINTENDENT 
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REGULAR SCHOOL BOARD MEETING   

Monday, April 23, 2012 – 7:30 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

4.01 Student Request 

4.02 FFA Ag Issues Presentations 

 Earthworms; An Invasive Species & Sustainability Issue 

 Shade Trees for the Middle School Proposal  

5. BOARD COMMENDATIONS 

5.01 Recognition of Outgoing Board Members 

6. INFORMATION ITEMS: 

6.01 Correspondence 

6.02 Student Representative’s Report 

6.03 Superintendent’s Report – Steve Kolden [Revisions of Old Minutes; Ruder Ware Seminar  

April 30; Distribution of Diplomas at Graduation; Carl Perkins Update; True Time 

Implementation; Anticipated CWETN Schedule for 2012-13; Golf Coaching Update; Special 

Assessment City of Colby] 

7. CONSENT AGENDA 

7.01 Minutes from March 19, 2012 Regular Board Meeting 

7.02 Requests for Out-of-State Travel 

 7.02-1 Middle School Student Council/NJHS Trip to Valleyfair 

 7.02-2 Other Requests (If Any) 

7.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings 

 7.03-1 Board Clerk Attendance at Canvassing Meeting 

 7.03-2 Ruder Ware Local Government Seminar – April 30 

 7.03-3 Other Requests (If Any) 

7.04 Approve Board Member Expenses for Travel Outside the District 

 7.04-1 Ruder Ware Local Government Seminar – April 30 

 7.04-2 Other Requests (If Any) 

7.05 Staff Resignations/Retirements/Leave Requests 

7.05-1 Sharon Rachu, Colby Middle School 

7.05-2 Holly Draeger, Assistant Softball Coach 

7.05-3 Other Resignations/Retirements/Leave Requests (If Any)



 

505 West Spence St. • P.O. Box 139 • Colby, WI 54421-0139  

Phone 715.223.2301 • FAX 715.223.4539 

skolden@colby.k12.wi.us 

7.06 Personnel – Transfers / New Hires 

7.06-1 Lee Kaschinska, Colby Elementary Lunch Supervisor 

7.06-2 Tom Buchanan, District Chemical Hygiene Officer 

7.06-3 Jesse Meddaugh, District Technology Specialist 

7.06-4 Kimberly Goettl, Assistant Softball Coach 

7.06-5 Jill Spindler, .80 FTE Elementary Music Teacher 

7.06-6 Other Transfers/Hire (If Any) 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 Presentation of Projected Budget for 2012-13  

10. ACTION INFORMATION 

10.01 Minutes from July 18, 2011 Regular Board Meeting 

10.02 Revision to Action Item from February 20, 2012 Regular Board Meeting   

10.03 Second Reading of Policies: #162 New Board Member Orientation (As Revised); # 164 – Board 

Member Expenses; #381 – Teaching About Controversial Issues; #423 Open Enrollment; #522.1 

– Drug-free Workplace; #522.5 – Staff Participation in Political Activities; #524 – Staff Gifts, 

Rebates, Discounts; #532.4 – Emergency Sick Leave Pool; #690 Disposal of District Equipment; 

#720 – Safety Program 

10.04 Approve Staffing Recommendations for 2012-13 

10.05 Approve Bid from Complete Control for Supply Fan Frequency Drive at the Middle School 

10.06 Approve CESA #10 Sustainability Services Contract for 2012-13 and 2013-14 

10.07 Adjust Administrative Contracts to Align with Handbook Language Part I, Section 15.03 

10.08 Action on Student Request for Early Graduation  

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 

THE PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

The Board will consider:   

11.01 Agenda Items Moved From Consent Agenda 

11.02 Discuss Administrative Contract Addendum 

11.03 Discuss Nonrenewal of Individuals 

11.04 CEA Master Agreement  

11.05 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Finance Committee Meeting – May 21, 2012 @ 7 PM 

13.01-2 Regular Board of Education Meeting – May 21, 2012 @ 7:30 PM 

13.01-3 Facilities and Transportation Committee Meeting - ? 

13.01-4 Personnel Committee Meeting - ? 

13.01-5 Policy and Curriculum Committee Meeting - ? 

14. ADJOURNMENT 

 















 

 

 

 

   REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MARCH 19, 2012 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on March 19, 2012, was called to order at 7:30 p.m. in the Colby 

District Education Center by Board President, William Tesmer.  Members present were Dennis Engel, Eric 

Elmhorst, Edward Haas, Todd Schmidt, Cheryl Ploeckelman, Donna Krueger, William Tesmer and student 

board member Hanah Woik  Also present were Superintendent Steven Kolden and Chris Thieme. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Special Education Staff Ms. Bertram, Ms. Tesmer and Ms. Penry were present to demonstrate the benefits 

of using the iPad with students.  Many applications can be downloaded free of charge or for very little cost.  

Students needing life skills can access cooking demonstrations, making a bed and other necessary skills for 

daily living.  The iPad also grabs their attention and makes learning enjoyable. 

 

A Thank You was received from the Rick Londre Family. 

 

Ms. Woik, Student Board Representative, reported that all winter sports have successfully ended and spring 

sports are starting practices.  The Spanish Club will take a trip to Madison.  The “Spread the Word to End 

the Word” campaign has been successful.  Student sold T-shirts and participated in activities.  The word is 

‘Retarded’.  The Colby M.S. and H.S. National Honor Societies assisted with the Special Olympics 

Program. 

  

Mr. Kolden congratulated the Special Olympics Basketball Team for placing 2
nd

 during sectional play.  The 

Chamber of Commerce has invited Colby School District to host “Business After Hours”.  Businesses from 

Abbotsford and Colby come together for an informal event to network, exchange ideas, communicate and 

socialize. A motion to approve payment of sick leave to a retiring employee  to be used for medical 

expenses needs to be rescinded due to legalities.  Mr. Kolden passed around a copy of the Clark County 

Economic Development Corporation Newsletter featuring the billboards placed throughout the county  

advertising Clark County Schools.  WASDA has notified the school district of changes to the canvassing of 

the school board election.  The Medford Legislative Meeting on April 16
th

 has 4 legislators or candidates 

confirmed to attend,  3 have declined and  6 have not responded.  The WASB has sent updates to the 

Employee Handbook.  Mr. Kolden distributed a pie graph showing the district budget divided into labor 

and non-labor costs.  Labor costs take 78% of the budget, thus as reductions in expenditures are required to 

balance a budget, the reductions will be in staff that are required to accommodate  programs and activities.  

The Curriculum Planning and Development Committee has revised the Process for K-12 Curriculum 

Revision including Understanding, Alignment, Implementation, and Reflection & Development.  The board 

reviewed the Writing Rubric (Measurement) for grades 2-12. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Schmidt to approve the Consent Agenda. Voice vote - 

Motion carried. Consent Agenda Items Approved: 

 Minutes of the February 20, 2012 Regular Board Meeting. 

 Middle School Choir Trip to Gurnee, IL. 

 Attendance and Payment of Expenses for  Mr. Engel, Mrs. Krueger and Mrs. Ploeckelman  

 to attend the Legislative Meeting at Medford.  

 Attendance and Payment of Expenses for Mr. Schmidt, Mr. Elmhorst and Mrs. Ploeckelman  

 to attend the Clark County Boards Meeting. 

 Request from Christine Thieme to retire as of June 30, 2012. 

 Employ Deborah Bloome as MS ELL Paraprofessional. 

  

Motion by Mrs. Krueger, seconded by Mr. Engel to approve the receipts and expenses as reviewed. Voice 

vote – Motion carried. 

Financial Report 



 

 

February Revenue Receipt #489538-489579                          $   1,178,503.79 

 Mid Wisconsin Bank Wires #1340-1347                                          113,482.89 

               Community Bank    Regular Checks #29050-29105                           13,406.30 

                                 Direct Deposit #9044765-9045099                  252,333.94 

Dorchester State Bank Checks #62161-62307                                  400,120.26 

 

The board reviewed the Budget and Expenses Report as of March 19, 2012. 

 

Mrs. Ploeckelman attended the Labor Law Seminar.  There is a new policy on pupil records and student 

information provided in a directory.  A conflict of interest exists for board members in situations where a 

spouse or an employee is providing income to the board member’s household.  Information provided 

reaffirmed our current school labor actions. 

 

Mr. Kolden shared the feedback from the calendar survey.  Approximately 180 people participated in the 

survey.  The survey was available on the district’s website. 

 

There are revisions to Employee Handbook, Part II and Part IV, Section 8 and Section 9 – Post-

Employment Benefits as recommended by legal counsel.  The revised language is included in the Part II to 

be approved later in the agenda.  Mr. Engel requested further study into the financial/actuarial costs of this 

benefit. 

 

Motion by Mr. Schmidt, seconded by Mr. Elmhorst to designate an implementation date of July 1, 2012 for 

Employee Handbook, Part I (approved last month), Sections 9.01, 9.02, 9.03, 9.04, 9.07, 11.01, 11.02, 

12.01, 12.03 and 12.04.  Roll call vote: 5 Yes, 0 No, 2 Abstain Mr. Tesmer, Mrs. Ploeckelman.  Motion 

carried 5-0-2. 

 

Motion by Mr. Haas, seconded by Mr. Schmidt to approve Employee Handbook Part II – Professional Non-

Supervisory Salaried Employees (Teachers) as presented.  Roll call vote:  6 Yes, 0 No, 1 Abstain Mrs. 

Ploeckelman . Motion carried 6-0-1. 

 

Motion by Mr. Elmhorst, seconded by Mr. Schmidt to approve Employee Handbook Part III – Non-Exempt 

Hourly Employees (Support Staff) as presented.  Roll call vote:  6 Yes, 0 No, 1 Abstain Mr. Tesmer.  

Motion  carried 6-0-1. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve Employee Handbook Part IV – 

Exempt Executive Support, Specialists, Supervisory and Administrative Employees as presented.  Roll call 

vote – Motion carried 7-0. 

 

Motion by Mr. Schmidt, seconded by Mr. Engel to approve Employee Handbook Part V – Co-Curricular 

Employees as presented.  Roll call vote:  5 Yes, 0 No, 2 Abstain Mr. Tesmer, Mrs. Ploeckelman – Motion 

carried 5-0-2. 

 

Motion by Mr. Elmhorst, seconded by Mr. Haas to approve Employee Handbook Part VI – Substitute 

Employees as presented.  Roll call vote:  6 Yes, 0 No, 1 Abstain Mrs. Ploeckelman – Motion carried 6-0-1. 

 

Motion by Mr. Schmidt, seconded Mr. Elmhorst to approve the Employee Handbook Appendix as 

presented.  Roll call vote – Motion carried 7-0. 

 

Motion by Mr. Elmhorst, seconded by Mr. Haas, to designate implementation date of July 1, 2012 for 

Employee Handbook Part III Sections 5.02 & 6.01, Part IV Section 7.02, Part VI Section 2.04.  Roll call 

vote: 6 Yes, 0 No, 1 Abstain Mr. Tesmer – Motion carried 6-0-1. 

 

Motion by Mr. Engel, seconded by Mr. Schmidt to approve the 2012-2013 School Calendar as presented 

and establish May 24, 2013 as the date for graduation.  Voice vote – Motion carried. 

 

Motion by Mr. Schmidt, seconded by Mr. Elmhorst to approve a 66.0301 Shared Services Agreement with 

Abbotsford to host the NTC Marketing Program.  Voice vote – Motion carried. 



 

 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the addition of a District Chemical 

Hygiene Coordinator position to be responsible for handling and coordinating Materials Safety Data Sheets 

documentation and required reporting.  Voice vote – Motion carried. 

 

Motion by Mr. Schmidt, seconded by Mr. Haas to approve adding Owen-Withee, if requested, to our 

Abbotsford  / Colby Wrestling Coop.  Voice vote – Motion carried. 

 

Motion by Mr. Engel, seconded by Mrs. Ploeckelman to approve as a First Reading, Board Policies #162 

New School Board Member Orientation (striking the word Vice in Paragraph 2), #164 Board Member 

Compensation and Expense Payments, #381 Teaching About Controversial Issues, #423 Open Enrollment, 

#522.1 Drug Free Workplace, #522.5 Staff Participation in Political Activities, #524 Staff Gifts, Rebates, 

Discounts, #532.4 Emergency Sick Leave Pool, #690 Disposal of District Equipment, #720 Safety 

Program.   Voice vote – Motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Schmidt to delete Policy #536.3 Exhibit – Article XI-

Retirement as it is no longer needed.  Voice vote – Motion carried. 

 

Motion Mrs. Ploeckelman, seconded by Mr. Haas to delete policies and exhibits and move them to 

Administrative Procedures as follows: Exhibit #533(5) - Application for Certified Employment; Exhibit 

#537(3)(4)(5)(6) – Professional Growth Plan; Exhibit #538(1)(2) – Teacher Observation Report/Evaluation 

form; Policy and Exhibit #672.1 – Notice for Milk Bids; Exhibit #723.3 - Emergency School Closing.  

Voice vote – Motion carried. 

                             

Motion by Mrs. Ploeckelman, seconded by Mr. Engel, to convene in closed session per Wisconsin Statutes 

19.85 (1).  c) to consider employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises responsibility: 

Superintendent Position Evaluation; CEA Salary Negotiations; Possible Employee Nonrenewal.  Roll call 

vote – Motion carried 7-0. 

 

Motion by Mr. Engel, seconded by Mrs. Krueger, to move from closed session and to reconvene in open 

session as previously announced.  Voice vote - Motion carried.  

   

Motion by Mrs. Krueger, seconded by Mr. Schmidt to approve a 1.64% Consumer Price Index increase in 

base wages for the Colby Education Association with Credit payments and PDP recognition deducted from 

the total CPI pool and $1000.00 to be allocated to all CEA Positions paid below $32,500.00 in base salary 

with the remaining CPI pool dollars divided equally by all Colby Education Association Full Time 

Equivalency Staff.  Roll call vote: 6 Yes, 0 No, 1 Abstain Mrs. Ploeckelman – Motion carried 6-0-1. 

 

Meetings Scheduled:          

   Regular Board of Education Meeting – April 23, 2012 – 7:30 p.m. - CDEC 

                       Board of Education Reorganization Meeting – April 23, 2012 – 7:30 p.m. -  

   Facilities & Transportation Committee – Need to schedule. 

   Policy & Curriculum Committee – Need to schedule. 

 

Motion by Mrs. Krueger, seconded by Mr. Engel, to adjourn the meeting.  Meeting adjourned at 10:09 p.m. 

  

Respectfully Submitted: 

 

 

Edward Haas, Clerk                                                                          Chris Thieme, Reporting Secretary 

 

 

 

 



























































































2012-13 Projected Budget 
 

     SHOULD be addressed MUST be addressed Recommended 
 
Education Jobs funding  125,384.73  125,384.73   125,384.73 
 Federal grant expiration 
 

Revenue Limit Increase  (32,750.00)  (32,750.00)   (32,750.00) 
 Additional Revenue permitted 
 

Transportation Increase  20,254.00  20,254.00   20,254.00 
 
Labor Cost Increase   92,720.00  0 
 2% for Support Staff 19,656 
 2% for Teachers 73,064 

 
Post Retirement Benefits  225,000.00  0    0 

             Fund retirees as needed for 2012-13 

             Complete Actuarial Study and funding plan 

Restore Technology Budget  80,000.00  0    20,000 

             ADD additional Micro Soft vouchers 

             for 17,000 to total 37,000 

 

Staff Reductions   0   0    $110, 519.00 

 Budget Total   $510,609.00  $112,889.00   $22,370.00 

 2011-12 Balance   TBD   TBD    TBD 

 

 



42% 

20% 

28% 

10% 

2011-12 Labor Costs 

CEA salary  

Support / Admin salary  

ALL staff health insurance 

ALL staff fringe 

24% 

66% 

10% 

2011-12 Non-Labor Costs 
Utilities 

Transportation 

Technology (not personnel) 

78% 

11% 

11% 

2011-12 Total Budget Costs 

Labor Costs Non-Labor ALL other items in Budget 







 

 

  REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, FEBRUARY 20, 2012 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on February 20, 2012, was called to order at 7:30 p.m. at the Colby 

District Education Center by Board President, William Tesmer.  Members present were Donna Krueger, 

Cheryl Ploeckelman, Bill Tesmer, Todd Schmidt, Ed Haas, Eric Elmhorst and Dennis Engel. Also present 

were Superintendent Steven Kolden and Chris Thieme.  Hanah Woik, Student Board Representative was 

absent. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

This is National Future Farmers of America week.  FFA officers and several members presented before the 

board.  David Stuttgen spoke on the current problems for farmers hauling manure and manure runoff 

damage.  Other members each picked a FFA Activity and presented the why, where and how the activity 

helped students, community members and others. 

 

The Chamber of Commerce Board sent a Thank You to the school district for our current membership and 

support. 

 

Mr. Kolden read the report from Hanah Woik, as she was absent. 

 

Mr. Kolden reported the Colby Middle School is one of ten schools selected to participate in the “Play 60 

Challenge” sponsored by the Green Bay Packers.  Wisconsin Act 32 contained a provision to implement a 

Statewide Student Information System (SSIS) mandated for all school districts.  The Department of Public 

Instruction will receive SSIS proposals in March, review and evaluate proposals during the summer and 

issue a contract to provide the software service before the end of 2012.  Early in 2013 the first districts will 

implement the software.  Changes have been made to the SAGE program.  Schools may now choose to 

participate in grades 2, 3, both or neither on an annual basis. The latest Pupil Count as of January 13, 2012 

was distributed, along with enrollments by building.  Elementary enrollments were available to begin class 

planning for 2012-2013.  Board members received information on the benefits of joining the National 

School Boards Association.  The consensus of board members was not to join at this time.  The Wisconsin 

Department of Public Instruction and the Colby School District are proclaiming the week of March 5-9, 

2012, as SCHOOL BREAKFAST WEEK.  Board members were reminded of the Legislative Meeting in 

Medford on April 16, 2012.  The CWETN Distance Learning Network is holding their Annual Meeting on 

February 27
th

 at 6:00 p.m.  Board members may attend the video telecast in the distance learning room at 

the Colby High School. 

 

Motion by Mr. Engel, seconded by Mrs. Krueger to move the April Regular School Board Meeting from 

April 16
th

 to April 23
rd

 at 7:30 p.m. in the Colby District Education Center.  Voice vote – Motion carried. 

 

Motion by Mr. Engel, seconded by Mrs. Krueger to approve the Consent Agenda moving the Sustainability 

Committee discussion and Candace Huebner Retirement to Regular Business.  Voice vote – Motion 

carried.  The following items were approved: 

 Minutes of January 9
th

 Special Board Meeting and January 16
th

 Regular Board Meeting.  

 Colby Middle School  Trip to Washington, D.C. 

 Fourth Grade trip to Minnesota Zoo 

 Spanish Club to St. Paul, MN for Festival of Nations. 

 Board member expenses for Mrs. Ploeckelman to attend WASB School Finance Seminar and 

  WASB Legal and HR Conference. 

 Resignation of Linnea Bertram, Speech/Language Pathologist 

 Resignation of Daena Garcia, ELL Aide 

 Hire Theresa Ibarra, Little Stars Aide 

 



 

 

Board members discussed payment for attendance at Sustainability Committee meetings.  Board members 

agreed the committee was not a board committee but a community committee and there would be no pay 

for attending Sustainability Committee meetings. 

 

Motion by Mr. Haas, seconded by Mr. Schmidt to approve the midyear retirement of Candace Huebner in 

2012-13 with the provision that a replacement Speech/Language Pathologist acceptable to administration 

can be hired to fill the position.  Voice vote- Motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst that  the dollar value of Ms. Huebner’s accrued 

sick leave be added to her Early Retirement Health  Benefit.  Roll call vote:  Yes – Mr. Elmhorst, Mr. 

Schmidt, Mrs. Ploeckelman, Mr. Tesmer;  No – Mr. Engel, Mr. Haas, Mrs. Krueger.  Motion carried 4-3. 

 

Motion by Mrs. Krueger, seconded by Mr. Schmidt to approve the receipts and invoices reviewed by the 

Finance Committee as presented.  Voice vote – Motion carried. 

 

Financial Report 

     January Receipts #489486-489537    $   853,021.76 

 

Mid Wisconsin   Bank Wires #1332-1339                                       109,036.86 

              Community Bank    Regular Checks #29020-29049                          12,677.14 

                                 Direct Deposit # 90044605-90044764            237,528.70 

Dorchester State Bank Checks  #62007-62160                                394,028.55 

 

Board members received a Budget & Expense report as of February 20, 2012, detailing the 

 amount of the budget that has been expended  and comparing it with the prior year. 

 

Mr. Schmidt and Mr. Elmhorst attended the Clark County School Boards meeting.  The speaker told those 

attending that Charter Schools would not necessarily generate additional  revenue in the long run as there 

are only so many students throughout the county.  Project based learning was mentioned.  It was said that 

there are only two options for schools failing financially – consolidation or dissolution. 

 

Mrs. Krueger attended the WASB State Convention in Milwaukee.  She attended the WASB meeting and 

voted on the resolutions presented.  She attended sessions on open communication with all staff members, 

Common Core State Standards, Math Placement and Testing and a speech by Wes Moore, youth advocate, 

Army combat veteran, promising business leader and author. 

 

Mr. Tesmer and Mr. Kolden also attended the WASB Convention.  They attended sessions on Key Work of 

School Boards, School Funding, School Law – Transitioning under Governor Walkers new guideline for 

public employees, WIAA Roundtable, Common Core Standards and the new testing beginning in 2014. 

 

Mrs. Ploeckelman distributed pictures of projects completed by students in the new Art & Metal Design 

Class.  She also had copies of the 2012-13 Colby High School Course Description Handbook for board 

members. 

 

Mr. Elmhorst wanted to thank the people from Colby who assisted in a wrestling tournament for students 

Pre-K through eighth grade at Abbotsford. 

 

Board members agreed that under Section 8 – Post-Employment Benefits in the handbook, unfunded 

liabilities will not be vested. 

 

A survey will be available on the district website for district residents. There will be specific questions 

regarding the school calendar and other questions on which the board would like input from district 

residents. 

 

Mr. Kolden informed the board members that the 2012-2013 budget has very limited options for reducing 

expenditures unless we reduce programs and thus staff members in the programs.  We are again faced with 

needing to make major budget reductions. 



 

 

Motion by Mr. Schmidt, seconded by Mr. Elmhorst to approve Part I of the Employee Handbook including 

the Preamble and Definitions, Employment Law, General Employment Practices and Expectations, 

Management Rights, Grievance Procedure, Pay Periods, Compensation and Expense Reimbursement, 

Worker’s Compensation, Sick Leave, Jury Duty Leaves, Bereavement Leave, Personal Leave, Uniformed 

Services Leave, Unpaid Leaves of Absence, Benefits Applicable to All Employees, Work Stoppage and 

Conformity to Law.  Roll call vote.  Motion carried 5-0-2,  Abstain – Mrs. Ploeckelman, Mr. Tesmer. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman, to reconfigure the Technology Specialist Position 

under Section IV – Support Specialist of the Employee Handbook.  Voice vote – Motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to add a Spanish Club Advisor position under Part 

V –Co-Curricular Employees with payment at 32% of the Co-Curricular base.  Roll call vote – Motion 

carried 6-0-1, Abstain – Mr. Tesmer. 

 

Motion by Mr. Engel, seconded by Mrs. Krueger to contract with Johnson –Block and Company (formerly 

Vig & Associates) for audit services for 2011-12.  Voice vote – Motion carried. 

         

Motion by Mrs. Ploeckelman, seconded by Mrs. Krueger, to convene in closed session per Wisconsin 

Statutes 19.85 (1) c) to consider employment, promotion, compensation or performance evaluation data of 

any public employee over which the governmental body has jurisdiction or exercises responsibility; 

Superintendent Position Evaluation.  Roll call vote – Motion carried 7-0. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Krueger, to move from closed session and to reconvene in 

open session as previously announced.  Voice vote - motion carried. 

 

Scheduled Board of Education Meetings: 

 Facilities/Transportation Committee Meeting – February 21, 2012 – 5:30 p.m. – CDEC 

 Policy & Curriculum Meeting – February 22, 2012 – 6:30 - CDEC 

 Regular Board of Education Meeting – March 19, 2012 – 7:30 p.m. – CDEC 

 Finance Committee Meeting – March 19, 2012 – 7:00 p.m. – CDEC 

 

Motion by Mr. Engel, seconded by Mrs. Ploeckelman, to adjourn the meeting.  Voice vote.  Motion carried.  

Meeting adjourned at 10:07 p.m. 

 

Respectfully Submitted: 

Edward Haas, Clerk                                                                      Chris Thieme, Reporting Secretary 

 

 

 

 

 

 



SCHOOL DISTRICT OF COLBY POLICY#:  162 

 SECTION:  BOARD OF EDUCATION 

APPROVED:  04/23/2012 

 

NEW SCHOOL BOARD MEMBER ORIENTATION 
 

The Board of Education and the administrative staff shall assist each new member in understanding 

the functions, duties, policies, procedures and practices of the Board.  The following is only a 

guideline and other information may be added. 

 

New Board members shall receive those materials as identified by the Board.  If the member does not 

have internet access or would prefer a hard copy of policies, a policy book will be provided.  In 

addition, the District Administrator and Board vice president shall: 

 

1. Meet with the new Board member to discuss the district administrator’s relationship to the 

Board, the educational philosophy of the district, and details of the operation of the school 

district. 

2. Arrange an opportunity for the new Board member to visit each school and meet the 

administrative staff. 

3. Review with the new Board member the Board meeting agenda, including background 

materials and the procedure used at Board meetings. 

4. Explain what materials are available to Board members and the procedures to be used in 

obtaining information from the district administrator. 

5. Suggested topics may include, but are not limited to: 

 How to place an item on the agenda 

 How to call a special meeting 

 The use of legal services 

 The use of secretarial staff 

 The procedure for visiting schools by the public 

 Review student achievement data and trends 

 Review of the Policy Book 

 Review policies and procedures for Board expense reimbursement 

6. Explain the function and services of the Wisconsin Association of School Boards and the 

Cooperative Education Service Agency. 

7. Familiarize the new Board member with his/her general duties and responsibilities as well as 

Board member ethical standards. 

8. Discuss preparation of the annual budget, monthly financial reports and district purchasing 

procedures. 

9. Brief the new Board member on the status of current negotiations, district staffing needs and 

the procedure for handling public complaints about district personnel. 

10. Discuss the district’s curriculum development and review of academic support. 

11. Discuss the district’s non-academic services. 

 

Beyond this, the new Board member is encouraged to take the initiative in seeking out further 

information that may be needed. 

 

 



2012-13 Administrative Staffing Position Recommendations 
 

Little Stars 
 Reduction of 1.0 clerical position    $43,108 
 Addition of .5 FTE bilingual Interpreter   $30,488 

 
Elementary 
 Reduction of 1.0 FTE Kindergarten position   $64,777 
 Addition of 1.0 FTE 4th Grade position    $59,595 
 Reduction of administrative sub budget   $6,000 
 Reduction of classroom support position   $48,942 

 
Middle School 
 
 
High School 
 Reduction of .71 FTE math position    $37,775 

 
     Budget Additions  $90,083 
     Budget Reductions  $200,602 
 
    Net Reduction in Staffing  $110,519.00 
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